PROFESSION AL FIRE FIGHTERS OF WISCONSIN
BIGGER &
STRONGER
FOR 2022!

DAY

Monday, October 17

For Labor Management
DAY

Tuesday, October 18

Plenary and Workshop Sessions
DAY

Wednesday, October 19

AGENDA

MONDAY, OCTOBER 17 (Labor/Management)
08:00 – 09:00

Registration

09:00 – 09:15

Opening Remarks

09:15 – 11:15

Plenary Session 1

11:15 – 12:45

Lunch - Sponsored by PFFWCF

12:45 – 14:30

Plenary Session 2

14:30 – 15:00

Break with Vendors

15:00 – 17:00

Plenary Session 3

17:15 – 19:15

Labor/Management Welcome Reception
Hosted by the PFFW

Plenary Sessions
WHO SHOULD ATTEND

Whether you are an experienced or new affiliate leader, there is always
something to learn.
At WALTS, the focus is on helping affiliate leaders strengthen their
skills and grow as leaders through education and safety.
WHY YOU SHOULD ATTEND
This education conference offers:

- Tools to improve your union leadership skills and knowledge.

AT A GLANCE

TUESDAY, OCTOBER 18
08:00 – 09:00

Registration

09:00 – 10:30

Breakout Session A

10:30 – 10:45

Break with Vendors

10:45 – 12:15

Breakout Session B

12:15 – 13:30

Lunch (provided on-site) Vendor visit

13:30 – 15:00

Breakout Session C

15:00 – 15:30

Break with Vendors

15:30 – 17:00

Breakout Session D

- Information on important issues facing the PFFW and your local.
- Updates on current trends & issues.
- Customized training for new and experienced leaders.

WEDNESDAY, OCTOBER 19

- High quality education at a very reasonable cost.

09:00 – 10:00

Retiree Heath Insurance panel

- High-quality instruction by distinguished guest presenters and
PFFW leadership.

10:00 – 11:30

Hot Topics Attorney panel
Q & A with panel on local issues

- Opportunities to network and share experiences with leaders
from across the state.

11:30

Adjourn

DAY
EVENT WILL
BE HELD AT:

DAY

Get the sessions you want
before they are filledREGISTER TODAY!

DAY

Register ONLINE

Monday, October 17

2022WALTS.eventbrite.com

For Labor Management

Connect. Collaborate. Cooperate.

The WALTS Labor/Management Day is a great opportunity to network with peers and labor-management partners and
DAY
gain
valuable knowledge about how to foster and enhance cooperative and collaborative working relationships. No
other event in Wisconsin’s Fire Service offers networking among fire chiefs and union leaders. Learn the importance
and value of using the labor-management process and leave with practical strategies and real-world knowledge that will
successfully impact your leadership.

DAY

Becoming a 21st Century Change
Agent in the Fire Service

Dr. Lori Moore-Merrell, United States Fire Administrator
and award-winning international speaker, presenter,
and author, is the Keynote Speaker for WALTS 2022.
She is considered an expert in executive leadership,
community risk assessment, emergency response
system evaluation, public safety resource deployment
and building a healthy culture in the workplace.
Dr. Moore-Merrell will lead us through discussions
including the importance of a healthy Labor-Management Relationship, the need to
compile data to tell our story as we navigate some of the most difficult times for the
fire service, generational differences that must be recognized to recruit and retain good
members, and keep them engaged in the mission while building a resilient organization
in the face of emerging threats. This is a presentation that a fire service leader, labor or
management, cannot afford to miss!

Emergency Medical
Services Updates
PFFW Medial Advisor and State
Medical Director
Dr. Riccardo Colella will present on
the emerging hot topics and updates in evidencebased pre-hospital emergency medicine, provide
a update on pandemic planning, review the Just
Culture approach related to problem solving errors
in emergency services delivery, and the status of
community risk reduction programs such Community
EMS, and overdose programs. There will be an
opportunity for questions with Dr. Colella.

FREE

WALTS Labor/Management
Conference Cost for Chief Officers
Your Chief Officer(s) may attend the WALTS
Labor/Management Conference free of charge!

Save October 17
for WALTS!

PFFW reduced rate hotel rooms will be
available for chief officer(s) requiring a
room on October 16 or 17.

A Labor-Management
Approach to Member
Health & Safety
Fire and EMS professionals
throughout Wisconsin are facing a more demanding
profession which can lead to more injuries, mental and
financial stress, lost time and uncertainty. The focus
of this session is on prehab as much as rehab, relieve
stress on the injured member and return the member
to their normal work schedule as soon as is practical.
Professionals in these areas will discuss meaningful
opportunities to accomplish these priorities when making
appropriate healthcare and administrative connections
after on- and off-the-job injuries. This session will discuss
programs to assist returning members to work, simplifying
the healthcare process for injury and rehabilitation and
other valuable resources in injury prevention.

Working Together on
Successful Referendums
& Sustainable Future
After 11 years of slashed and frozen
shared revenue, and no relief in sight, all
the low hanging fruit has been picked
and many communities are struggling
with rising call volume and acuity, the
inability to effectively meet demands
and decimated infrastructure. While
referendums may have been a sign of
failure a decade ago, it’s now the only
tool available to many fire departments.
This session and panel discussion
focuses on how labor and management
can work together on a successful
strategic campaign. We will discuss the
messaging, timelines, resources, and
coalition needed for success. PFFW
leadership will be joined by fire service
strategic campaign expert Mark Treglio,
vice president of NEP Services.

GEMT – The
Next Generation
of EMS Funding
Opportunities
Ground Emergency Medical Transport is one in
a series of upgraded cost recovery tools that
will be available to municipal EMS agencies in
2023 that significantly impacts the opportunity
to be reimbursed for a significantly higher
amount of your actual costs for Medicaid
patient transports. Along with the new law’s
passage, we will have a panel presentation
that discusses the law, how to maximize
cost recovery for work that you are already
performing, and the nuances of the costs
that can be tracked and factored into your
actual costs for providing EMS in your specific
community. GEMT has the potential to make
the difference, and step one is attending this
session.

WALTS Reception

The WALTS Reception is an excellent opportunity for labor leaders and chief
officers to meet, share ideas, and work the conference adjourns for the day.

DAY

Tuesday, October 18

Plenary and Workshop Sessions

DAY

NEW BREAKOUT SESSION OPPORTUNITIES!

NEW

A1 or B1 Your First Amendment
Rights & Emerging Legal Concerns
with Technology

NEW

The First Amendment of the U.S. Constitution
can be a valuable tool in a publicsector affiliate’s legal and public relations
arsenal. In this workshop, led by Attorney
Greg West, we will discuss the limits of your
free speech rights as a labor leader versus the
latitude of individual members. The topics will
dive into union activity, public meetings, and
print and digital media. This session will also
consider the impact of personal devices at
emergency scenes and the emergence of police
body cameras being used to evaluate on-scene
activity at emergency scenes.

Join Anew Advisors for a session that covers
critical financial strategy for new and existing
members, and the role of Local leaders to guide
the next generation’s firefighter in a sound
financial future. The information in this session
is a crucial membership service regarding
topics that are often considered too late in
a career to have a meaningful impact. Learn
how to research deferred compensation funds,
investment options, risk and reward through
asset allocation, how to build a portfolio,
planning for a home purchase, children/s
education, and case examples. There will also
be time for questions and how to implement
these best practices within your Local.

NEW

NEW

A2 Representing Members During
Difficult Situations
Discusses the fair and equitable representation
of all members covered under the Collective
Bargaining Agreement. When does the role of
the Local start and stop? How can you protect
the Local from costly disputes that establish a
past practice of what’s fair? What options do
you have? What’s the best practice in handling
member-on-member disputes that result in
internal investigations? Attorneys Tim Hawks
and Martin Kuhn will move through the legal
duties of the Local and review the US Supreme
Court’s Janus decision, and the best practices
to avoid the pitfalls of leadership membership
retention.

A3 or C1 A 360° View of On and Off
Duty Disability Cases – Updated
Presented by Attorney Chris MacGillis, explores
the laws and case studies that take into
consideration the strain and lessons learned
by local leadership and the effected member.
There are crucial steps from the onset of a duty
disability scenario, and they can be the most
stressful and sensitive guidance a union officer
is faced with providing. In this session, we will
review the law, resources, the process, steps
and missteps to assist the member and avoid
unknowingly jeopardizing their case. Local
leadership must have a plan before being faced
with guiding a member through this stressful
event.

Register ONLINE

A4 or D1 Financial Fitness from Day 1
Through Retirement Health Risks

A5 How the Media Works for You…
And Doesn’t
Learn the art of interacting with the media
in this session. Presented by Mark Treglio,
executive vice president at NEP Services, and
for seven years the head of Communications,
Media & Strategic Campaigns for the IAFF. Mark
created the IAFF Communications Training
Academy, one the IAFF’s most sought-after
training class, and has revolutionized how
fire unions communicate using social media,
video and strategic planning. In the first part
in a three-part series, Mark will explore how to
effectively engage and utilize the media as a
union leader. How we message our issues is a
precise skill and every word matters. Those that
are front and center matter in a 24-hour news
cycle, but get it wrong and it can have a long
lasting negative effect on Locals, and create
more problems than it solves.

NEW

A6 or B2 Building a Functional
Health Plan in Your Local – Physical
& Mental Wellness
During the Labor-Management Seminar
we introduced ideas of injury prevention,
rehabilitation, helping our members back to
work for on and off-duty injuries and illness,
and streamlining that process. In addition to
a more comprehensive discussion on those

2022WALTS.eventbrite.com
issues, we will add a discussion on peer
support and other wellness initiatives that
can create a fully encompassing culture of
wellness for your Local. Best fits for this class
may not be a principal officer. This session is
a great opportunity to prioritize these issues
and introduce members to WALTS who have
a passion for these areas while also being
introduced to other aspects of labor leadership.

B3 or D2 Interactive Investigatory
Interviews: Avoid the Pitfalls –
Updated
We often have very little time to prepare for an
investigatory interview while those ordering the
interview have had all the time they need. They
may have interviewed other members without
your knowledge, have researched the issue
and they’ve carefully crafted their questions
to the member(s) facing potential discipline.
Attorney Chris MacGillis will present an effective
approach to these complicated cases and
conduct mock investigatory interview questions
with course participants. Relative employment
law and best practices for union leaders will be
presented in this interactive opportunity. This
session will help prepare you for these highprofile and high-risk challenges.

NEW

B4 The Fundamentals of
Communications in the 21st
Century
Mark Treglio, executive vice president at
NEP Services, and media and strategic
campaigns expert, will take a deep dive into
the fundamentals of having a presence in all
aspects of messaging. Help effectively market
your Local to build your resident base, offer
public education messaging, strengthening your
brand, and continuously remind the community
that you are the well-trained, ready, expert crisis
managers when there is no one left to call.
Waiting until you need something is too late to
engage the community in a positive multi-media
approach.

DAY

Tuesday, October 18

Plenary and Workshop Sessions

Workshop Sessions (Continued)
DAY
B5 Engaging Your Members &
Leading Through Service – Updated
At any time, we have at least three generations
of fire fighters in our Locals, but there are
fundamental membership services that span
the generations and deliver high value. Spend a
session with the leadership from Kenosha Local
414 and the PFFW to hear how they have taken
members services to the next level in areas such
as healthcare, wellbeing, and communication.
You are sure to leave with innovative ideas and
plans for implementation that will be useful in
every local. On-boarding new members to the
Local, and keeping tenured members pleased
with the service we provide is key to individual
participation and ownership when Local leaders
ask for their assistance in building our Locals.

NEW

B6 or C2 What? You Won’t Bargain
About It! That’s Wrong. We’re Calling
Our Lawyer

C4 or D3 Your Local’s Financials &
Secretary/Treasurer Workshop Updated
Designed for existing or future Local Secretary/
Treasurers to guide them in their duties and
prepare them for independent reviews, audits,
and required filing of forms. Will also update
them on the latest trends and knowledge to
consider to effectively manage their Local
finances, and provides an open session to
discuss Local issues and challenges of a
position often in the spotlight. Join State
Secretary/Treasurer Wilding and Amanda
VanNatta from Wegner CPAs to discuss IAFF
best practices for the Secretary/Treasurer
position as well as discuss not for profit best
practices. Addressed will be processes that
should be adopted to enhance transparency in
financial reporting to membership and reduction
in exposure to embezzlement.

C4 Your Local’s Financials &
Secretary/Treasurer Workshop

Act 10 left almost all of the state’s public sector
labor law intact. What? That’s right, the only
important thing that the 2011 law changed
was the subjects that could be bargained by
general employee unions. What was left to
bargain? Almost nothing. That is why Attorneys
Tim Hawks and Martin Kuhn are teaching this
course. To know your rights, you must know
the law. The ability to require the employer
to bargain collectively with you regarding a
wide range of subjects is the heart of your
power. Don’t forget that. This session is sure to
drive that point home.

Designed for new or future Local Secretary/
Treasurers to guide them in their duties and
prepare them for independent reviews, audits,
and required filing of forms, to update them
on the latest trends and knowledge they
need to consider to effectively manage Local
finances. The Local’s Secretary or Secretary/
Treasurer plays a key role in the operations
and governance of their Local. Join PFFW
State Secretary/Treasurer Wilding and Amanda
VanNatta from Wegner CPAs for this workshop.

C3 New Local Leadership Seminar –
Full Afternoon Workshop - Updated

C5 or D4 Dismantling Your
Opponents in the Court of Public
Opinion

Attorney Jason Perkiser will lead the workshop
which provides essential information that new
and future affiliate leaders need to be effective in
their roles. This seminar is ideal for new affiliate
leaders or veterans who wish to refresh their skills.
The seminar will cover the role and responsibility
of a union leader, duty of fair representation,
grievances, bargaining and arbitration principals,
Garrity Rights, Weingarten Rights, § 62.13, Act
10 & Act 32, and other aspects of being a Local
leader. There will also be time for questions/
discussion and networking with other affiliate
leaders. This seminar is crucial as we focus on
succession planning in our Locals. As with all
WALTS classes, you do not need to be a current
elected officer to attend and build your union
representation and leadership skills.

NEW

It’s time to push back and ensure that the
citizens that count on a fast, professional,
effective and coordinated emergency response
know the truth about the struggles the fire
service currently faces. Members of the PFFW
have passed the 10-year mark of the dismantling
of public safety following the effects of slashed
and frozen shared revenue and the expenditure
restraint program. All while the state holds
on to billions of dollars of surplus funds, and
you find yourself vilified by elected officials,
bureaucrats, and appointed administrators. Fire
Service Communications expert, and former
Assistant to the General President of the IAFF
on Communications, Mark Treglio will look at a
strategic campaign to meet our opponents on
the playing field versus continuing to let them
define us.

NEW

C6 or D5 Signs Don’t Vote: Best
Practices for Successful Local
Political Action
An area often ignored until it’s too late is a
presence and relationship with local elected
officials. Local election campaigns are often run
on shoestring budgets by small organizations,
but despite the small scale of these campaigns,
they are often the most impactful on the benefits,
pay and working conditions of our members. It’s
critical that PFFW Locals continue increasing
their involvement in these ground-level efforts.
This class will discuss the foundation of
recruiting local candidates, referendum, and
ballot initiatives, targeting voters, PAC/Conduit,
and services available to you through the PFFW.

NEW

D3 Advanced Fiduciary Responsibilities
for Secretary/Treasurers
Fiduciary responsibilities are an important
aspect of running a successful local, and every
Secretary/Treasurer and their Board Members
can make an impact on the local’s financial
situation. Open to any Local leader to further
understand the Local’s funds, and be able to
prepare and operate within budgets, report
results and comply with many local and federal
laws and requirements. Provides a synopsis of
those crucial responsibilities and explores tools
and resources that all members and treasurers
can use within their Local. Local non profits and
Conduits will also be discussed. Join PFFW
State Secretary/Treasurer Wilding and Amanda
VanNatta from Wegner CPAs for this session to
explore best practices, case studies and open
session questions.

D6 Grievance Mediation/Arbitration
Overview
Despite your best efforts to resolve all disputes
internally, some grievances cannot be settled
at the local level and must be heard by a
neutral arbitrator. To be successful in grievance
mediation or winning in arbitration, a union
leader must be well prepared and have a good
understanding of the grievance mediation/
arbitration process. Attorneys Tim Hawks and
Martin Kuhn will provide you with the best
practices in being successful, as well as an
overview of grievance arbitration procedures
and protocol, and the strategy and methods
for selecting an arbitrator. Ideal for experienced
local union officers and grievance committee
members who work in collective bargaining
environments.

Register ONLINE

DAY

Plenary Sessions

2022WALTS.eventbrite.com

E1 New Local Leader Seminar –
Full Day Workshop Track
Looking to succession plan and easily enroll new
and future leaders of your Local into a program
designed specifically for them? Simply select E2
and the members will enjoy a diversified group
of classes that will be a boot camp to prepare
them to hit the ground running by providing the
base knowledge needed to allow for continued
mentoring by tenured leadership once back at
the Local. This seminar is comprised of classes
A1, B5, and C3. Classes do not have to be
selected individually.

E2 Advanced Contract Mediation
Arbitration Workshop –
Full Day Workshop Track
IAFF PEP Instructor, former Vice President of the
PFFW and long-serving president of the West
Bend Firefighters Al Hefter; WERC Attorney Peter
Davis, and IAFF Field Service Reps will lead this
full-day workshop aimed at the tough decisions
and negotiation skills required to represent our
membership in the last critical step in avoiding
interest arbitration. Begins with an overview of
key strategies and tactics that can significantly
improve your bargaining positions during these
challenging times at the negotiation table
including data driven decisions by evaluating the
municipal financial status, comparable data, Act
32’s impact on healthcare plan design and how
arbiters statutorily make their decision. It then
turns into a mock mediation session where half
will take on the role of City Hall while the other
half represents the union. Each group will have
a mentor assisting them while Attorney Davis
assumes the role of mediator. It concludes with
an after-action discussion one the day’s events.
This opportunity is invaluable as mediations and
arbitrations are on the rise, can be costly, risky,
rough on relationships and potentially avoidable.
Space is limited – sign up early to assure your
spot in this popular workshop.

E3 Local Communications Seminar –
Full Day Workshop Track
Do you have a member that enjoys strategic
communications, social media and messaging
for your Local? Public relations? Easily
enroll in this Communications Seminar that
encompasses classes A5, B4, C5, and D5 by
simply selecting E3 during registration. This is
another opportunity to bring new members to
WALTS with a specific interest and skill related to
communications, and a great way to delegate an
essential tool for any Local in the 21st century.

Wednesday, October 19

Hot Topics in Labor Law

NEW

09:00 – 11:30
Active & Retiree Defined Healthcare Benefits
With current litigation impacting employer offered healthcare in
Wisconsin, the long-lasting effects of 2011’s Act 32 continues its crippling
plague on active and retiree first responder benefits. Attorneys directly
related to both sides of the existing litigation will join a panel to have
an in-depth conversation regarding current and future expectations
regarding litigation and tactical considerations moving forward.
Legal Panel 101
The PFFW will feature a panel of Wisconsin labor legal experts to
discuss current events around the state and nation effecting today’s
local IAFF union leader. In addition to the presentations, there will be an
opportunity to ask the panel questions specific to your issues from the
floor mic. Don’t miss this rare opportunity to hear from and engage with
our expert legal panel. These are the Eagles we turn to when times are
tough!

Tim Hawks

Peter Davis

Chris MacGillis

Martin Kuhn

Sean Lees

HOTEL INFORMATION

Attendees book their own hotel room(s).
Madison Concourse Hotel, 1 West Dayton Street
Contact: 608.257.6000
Advise the Concourse this is for:
WALTS 2022 (Block 942144)
Regular Room Rate: $169

Governor’s Club: $219

https://bookings.travelclick.com/6388?groupID=3517565#/guestsandrooms
Room rates are guaranteed through the advertised block dates. Rates are subject to change after the block
closes or is filled. Room rates are guaranteed through September 25. Rates are subject to change after
September 25.

Register ONLINE

Links are available on the WALTS Website

2022WALTS.eventbrite.com

PROFESSION AL FIRE FIGHTERS OF WISCONSIN

If you cannot register online;
Manually Register:
1. Use one form for each individual. For Chief Officers,
please complete the demographic portion of the
registration form. Base Chief is FREE.

Register ONLINE

for WALTS and Hotel Stay

2. Clearly print or type all information.
3. Indicate which break-out workshops you would
like to attend.

WALTS Registration: 2022WALTS.eventbrite.com

4. Indicate days attending, if not attending full event.

Registration before October 3, 2022
3 DAY CONFERENCE
(after 10/3/2022, $175)

$150 (hotel not included) $ __________

PER DAY CONFERENCE:
Monday, October 17

$ 50 (hotel not included) $ __________

Tuesday, October 18

$100 (hotel not included) $ __________

Wednesday, October 19 $ 50 (hotel not included) $ __________
		

TOTAL		

$ __________

Write “FREE” on the total line.

Each Local is granted 2 Free Registrations (offer expires Oct 3)

5. Calculate registration fee.
7. Make checks payable to the PFFW.
8. Complete registration forms and send payment to:
Professional Fire Fighters of Wisconsin
321 E Main Street, Suite 200, Madison, WI 53703
For additional information or questions,
please email pffwoffice@gmail.com

TUESDAY WORKSHOP SELECTIONS

From the list of workshops provided, choose desired workshops
to attend (depending on selections). Write the corresponding
letter/number code of each workshop on the lines below.
(Note: space is limited and sessions will be filled on a first-come
basis. If you do not complete this section, you will be randomly
assigned to available sessions.)

Workshop Choices:

Alternate Choices:

Your Chief Officer(s) may attend the WALTS Labor/Management
Conference free of charge!

1. _______________

1. _______________

PFFW reduced rate hotel rooms will be available for chiefs requiring a room.
EXPIRES after Oct 3, 2022.

2. _______________

2. _______________

One attendee per form please. One check can be written for all attendees.

3. _______________

3. _______________

4. _______________

4. _______________

No registration, including the free scholarship, includes lodging.

DEMOGRAPHICS

(Please print clearly)

Name ____________________________________________________________________________________
Local IAFF _________________________________________________ Local Number __________________
Local Position _____________________________________________________________________________
Email ________________________________________________ Phone ______________________________
Address __________________________________________________________________________________
City ________________________________________________ State _____________ Zip ________________

The program will run all three days regardless of
weather conditions, travel delays, or flight delays.
In the event of an emergency, the PFFW reserves
the right to substitute an equally-qualified speaker.
The PFFW and/or its promotional partners have
the exclusive right to include photographic,
video and other visual portrayals of conference
attendees in any medium of any nature whatsoever for the purpose of trade, advertising, sales,
publicity or otherwise, without compensation to
the conference attendee, and all rights, title and
interest therein (including all worldwide copyrights
therein) shall be the PFFW’s sole property, free
from any claims by conference attendees or any
person deriving any rights or interest from said
conference attendees.

