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PROFESS ION AL  F IRE  F IGHTERS  OF  WISCONSIN

2019 PLATINUM SPONSOR  –––––––

Monday, October 14
For Labor Management 

Tuesday, October 15
Plenary and Workshop Sessions

Wednesday, October 16
Plenary Sessions

WHY YOU SHOULD ATTEND
This education conference offers:
-  Tools to improve your union leadership skills and knowledge.
-  Information on important issues facing the PFFW and your local.
-  Updates on current trends & issues.
-  Customized training for new and experienced leaders.
-  High quality education at a very reasonable cost.
-  High-quality instruction by distinguished guest presenters and  
   PFFW leadership.
-  Opportunities to network and share experiences with leaders  
   from across the state.

The Hilton City Center  
Downtown Milwaukee

WHO SHOULD ATTEND
Whether you are an experienced or new affiliate leader, there is always 
something to learn. At WALTS, the focus is on helping affiliate leaders 
strengthen their skills and grow as leaders through education and safety.

AGENDA AT A GLANCE

MONDAY, OCTOBER 14 
Labor/Management
08:00 – 09:00  Registration
09:00 – 09:15  Opening Remarks
09:15 – 11:30  Plenary Session 1
11:30 – 13:00  Lunch - Sponsored by PFFWCF
13:00 – 15:00  Plenary Session 2
15:00 – 15:15  Break with Vendors
15:15 – 17:00  Plenary Session 2 (continued)
17:15 – 19:15  Labor/Management Welcome Reception
 Hosted by the PFFW (food/beverage)

TUESDAY, OCTOBER 15
08:00 – 09:00  Registration
09:00 – 10:30  Breakout Session A
10:30 – 10:45  Break with Vendors
10:45 – 12:15  Breakout Session B
12:15 – 13:30  Lunch (provided on-site)
13:30 – 15:00 Breakout Session C
15:00 – 15:30  Break with Vendors
15:30 – 17:00 Breakout Session D

WEDNESDAY, OCTOBER 16
9:00 – 11:00  Opening Remarks & Plenary Session 1
11:00 – 11:45  Open Session - Local Issues
11:45  Adjourn

TOP TIER EVENT SPONSORS  –––––––––––––––––––––––
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Connect. Collaborate. Cooperate.
The WALTS Labor/Management Day is a great opportunity to network with peers and 
labor-management partners and gain valuable knowledge about how to foster and enhance 
cooperative and collaborative working relationships. No other event in Wisconsin’s Fire 
Service offers networking among fire chiefs and union leaders. Learn the importance and 
value of using the labor-management process and leave with practical strategies and real-
world knowledge that will successfully impact your leadership.

Wisconsin Emergency 
Medical Services 
Updates

This session 
addresses 
contemporary topics 
in the field of EMS, 
including a culture of safety and 
continuous improvement, evidence-
based practice, recent EMS 
legislation, licensure, performance 
measures, and other hot topics. 
Section Chief Mark Lockhart and 
State Medical Director Dr. Riccardo 
Colella will present the updates and 
take your questions.

Cultural Bias in the Fire Service

Almost every workplace and 
organization include words such 
as respect and integrity in their 
statement of workplace values. 
Yet having a legal framework and 
a philosophical intention does not always 
result in a workplace where employees are 
treated with or treat each other with respect. 
This workshop will focus on how everyone 
contributes to the creation of a workplace 
that moves beyond words to actions that 
result in a positive and inclusive relationships. 
Madison Fire Assistant Chief Art Price will 
lead the session and provide practical tools 
that can be applied in the Fire Service to 
ensure a respectful working environment.

NFORS and FireCARES: New 
Insights, Operations and Exposures
                              
Dr. Lori Moore-Merrell, CEO of the 
International Public Safety Data 
Institute (IPSDI), and retired Assistant 
to the IAFF General President will 
join us live to introduce IPSDI, 
the new parent of the FireCARES 
and NFORS data systems. IPSDI was formed to 
help local fire departments gather, organize and 
translate big data to improve the evaluation of 
risk, deployment of resources and response to 
fires and other emergencies. This session includes 
demonstrations of the new features in FireCARES 
and NFORS, including the new Firefighter 
Exposure Tracker Mobile App, known as the 
Firefighter Career Diary. Fully embracing our data 
to tell our story is mission critical in today’s fire 
service. 

Reducing the Stress & Costs of 
Fire Fighter Injury Care
                              
Fire fighters around the state 
endure the same problems when 
making appropriate healthcare 
and administrative connections 
after on- and off-the-job injuries. 
This session will cover how Tactical 
Athlete Health & Performance Institute partners 
with fire departments to develop a program to 
assist with returning their fire fighters to work, 
simplifying the healthcare process for injury 
and rehabilitation. Milwaukee Fire Department 
Battalion Chief Erich Roden, Milwaukee Local 
215 President Mike Bongiorno, and Tactical 
Athlete CEO Luis Rivera will present on this 
innovative care plan for our most valuable 
resource, our members

Monday, October 14
For Labor Management 

Register ONLINE
WALTS2019.eventbrite.com

Debriefing the Logistical Effects 
of a Line of Duty Death
                              
No matter how hard we try, it’s 
impossible to fully prepare for 
the effects of a line of duty or ac-
tive  member’s loss of life. Be it 
the impact on the members and 
community, the family, the service, staffing 
stations with other community’s fire fighters 
and paramedics, the media, or the many 
logistics that go with each of these tasks. In 
this session, Appleton Fire Chief Jeremy Han-
sen, Appleton Union  President Scott Pelkin, 
and PFFW Honor Guard Commander Brent 
Jones will share their experiences from the 
tragic loss of Brother Lundgaard.

FREE
WALTS Labor/
Management 
Conference  
Cost for Chief 
Officers
Your Chief Officer(s) 
may attend the WALTS 
Labor/Management 
Conference free of 
charge! 

Save  
October 14
for WALTS!

WALTS Reception
The WALTS Reception is an excellent opportunity for labor leaders and chief 
officers to meet, share ideas, and work together. The reception at Doc’s Smokehouse will 
begin once the conference adjourns for the day. PFFW reduced rate hotel rooms will be 
available for chief officer(s) requiring a room on October 13 or 14.  
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E1 Hands-On Tactical Training
FULL DAY WORKSHOP
Be the first to attend the new WALTS Hands-on 
Tactical Training! Attendees will be bussed from 
the Hilton to the fire training grounds for a day with 
Milwaukee Fire Department Heavy Urban Rescue 
Team Members and Trainers from the Brew City 
FOOLS for a full day of training. This opportunity will 
address two critical topics on the fireground. A great 
opportunity to introduce members to the training the 
PFFW offers. The course is capped at 24 people, first 
come. Attendees will be required to bring turnout 
gear/PPE.

Rescue of a Down Fire Fighter – 
Fireground Survival
When a fire fighter faces a MAYDAY in a burning 
building, each member of the intervention crew is 
taxed to the limit. This session trains crew members 
in the best practices under realistic conditions. 
Some of the topics covered will include working as a 
team to size-up the rescue and structure, maneuver 
obstacles to reach a downed firefighter, perform a 
victim assessment, and complete the extrication, 
package the victim, and initiate removal of the 
firefighter back to safety. You will have the opportunity 
to use specialized equipment, work within a team 
under pressure and practice RIT skills in a realistic 
environment.

Forcible Entry – Your Key to the City!
An in-depth irons class focusing on conventional 
forcible entry. This class will provide street smart 
conventional forcible entry skills. Attendees will leave 
this class with an improved skill set on forcible entry 
that will translate to safe, efficient and professional 
tactics on the fireground. 
  

Tuesday, October 15
Plenary and Workshop Sessions

BREAKOUT SESSION OPPORTUNITIES!

A1 How Free Speech Can be Very 
Costly – NEW!
The First Amendment of the U.S. 
Constitution can be a valuable tool in a 
public-sector affiliate’s legal and public 
relations arsenal. Workshop led by Attorney 
Jason Perkiser. Receive a brief overview of 
free speech and association/union rights 
under the First Amendment that are enjoyed 
by public sector employees, the impact of 
social media and speaking up as a union 
leader, and recent case law and case 
studies from around the nation that has 
affected and tested these rights.

A2 or B1 Representing Difficult 
Members – NEW!
A non-member charged with serious  
misconduct: does the law require that the 
union pay the lawyer’s fees?  Likely not.
Do you know the lengths of fair 
representation, and what you must provide 
to non-members that fall under the 

collective bargaining agreement? Attorney 
Tim Hawks will move through the legal 
duties of the Local in the leadership of non-
supportive or difficult members. In addition, 
Attorney Hawks will also review case 
studies from around the nation following the 
US Supreme Court’s Janus decision and 
best practices moving forward. Avoid the 
pitfalls of leadership! 

A3 or C1 A 360° View of Duty 
Disability Cases – Updated!
Presented by Attorney Chris MacGillis, 
the session will explore the laws and 
case studies that take into consideration 
the strain and lessons learned by local 
leadership and the effected member. There 
are crucial steps from the onset of a duty 
disability scenario, and they can be the 
most stressful and sensitive guidance 
a union officer is faced with providing. 
In this session, we will review the law, 
resources, the process, steps and missteps 

NEW

NEW

NEW

NEW

E2 - Local Leader Seminar 
FULL DAY WORKSHOP
This seminar is comprised of classes A1, B4 and C2

E3 - Advanced Contract Mediation Arbitration Workshop
FULL DAY WORKSHOP
IAFF PEP Instructor Al Hefter, WERC Attorney Peter Davis and IAFF Field Service Reps will 
lead this full-day workshop aimed at the tough decisions and negotiation skills required 
to represent our membership in the last critical step in avoiding interest arbitration. The 
workshop will begin with an overview of key strategies and tactics that can significantly 
improve your bargaining positions during these challenging times at the negotiation table. 
The workshop will then turn into a mock mediation session where half of the group will 
take on the role of City Hall while the other half represents the union. Each group will have 
a mentor assisting them while Attorney Davis assumes the role of mediator. The Workshop 
will conclude with an after-action discussion one the day’s events. Space is limited – sign up 
early to assure your spot in this popular workshop.

REGULAR SEMINAR TRACK CLASSES
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Tuesday, October 14
Plenary and Workshop Sessions

to assist the member and avoid unknowingly 
jeopardizing their case. Local leadership must 
have a plan before being faced with guiding a 
member through this stressful event.

A4 or D1 Financial Fitness – NEW!
Join Anthony Zilli and his team for a session 
that covers critical financial strategy for existing 
members and the next generation’s fire fighter 
in a sound financial future. This session is a 
great membership service regarding a topic that 
is often considered too late in a career. Learn 
how to research deferred compensation funds, 
investment options, risk and reward through 
asset allocation, how to build a portfolio, 
planning for a home purchase, children/s 
education and case examples. There will also 
be time for questions and how to implement 
these best practices within your Local.

A5 Standing Out in the World of Social 
Media (Full Morning Workshop) – NEW!
PFFW Social Media Chair, Luke Kotschi will 
lead this hands-on opportunity to launch the 
basics of social media into the competitive 
world of information and show how to make 
your Local’s posts stand out. The attendees will 
interact and share insights on how to effectively 
use social media channels to communicate 
with members, elected officials, the media and  
community members.

B2 or D2 Interactive Investigatory 
Interviews: Avoid the Pitfalls – Updated!
There is often have very little time to prepare for 
an investigatory interview while those ordering 
the interview have had the time they need to 
interview other members, research the issue 
and carefully craft their questions. Attorney 
Chris MacGillis will present fresh case studies 
of trick cases from the state and nation and 
conduct mock investigatory interviews with 
course participants. Relative employment law 
and best practices for union leaders will be 
presented in this interactive opportunity. This 
session will help prepare you for high-profile 
and high-risk challenges.

B3 Understanding FLSA – Don’t Leave 
Money on the Table – NEW!
Applying the U.S. Fair Labor Standards Act 
(FLSA) to fire fighters, EMTs or paramedics 
presents special challenges for union officers. 
Attorney Jason Perkiser and President Mike 
Bongiorno will focus on special problems 
involving exemptions and coverage issues, pay 
methodologies used in calculating the overtime 

rate and compensable hours. Jason will also 
touch upon problems such as training, sleep, 
meal time and other issues. You will also be 
briefed on relevant case studies in Wisconsin 
and nationwide. Bring your Local contract to 
the session and evaluate it for compliance.

B4 Engaging Your Members & Leading 
Through Service – NEW!
There are at least three generations of fire 
fighters in our Local, but there are fundamental 
membership services that span the generations 
and deliver high value. Spend a session with 
the leadership from Kenosha Local 414 and the 
PFFW to hear how they have taken members 
services to the next level in healthcare, 
wellbeing and communication. You are sure 
to leave with innovative ideas and plans for 
implementation that will be useful in every local.

B5 Retirement Income Readiness & 
Financing Healthcare in Retirement – 
NEW!
Zilli Financial will break down the myths of 
what’s truly needed in retirement to cover 
retirement healthcare before and after Medicare 
and how to plan for a reduced income once on 
pension. In this session you’ll better understand 
the financial challenges of retirement for fire 
fighters and explore strategies for supplemental 
lifetime income options to include identifying 
your retirement income streams, review impacts 
of inflation on retirement, assess your retirement 
income gap, understand how poor market 
performance may impact your retirement, 
and supplemental lifetime income options to 
generate protection and lifetime income.

B6 or D3 A Member’s Journey to the 
IAFF Center of Excellence – Start to 
Finish – NEW!
Join PFFW Honor Guard Commander Brent 
Jones for a personal and in-depth conversation 
about his journey from tough times, his 
enrollment in the IAFF Center of Excellence, 
and how his time at the Center has impacted 
his well-being and life. Brent will discuss the fire 
service stigma in recognizing, identifying, and 
assisting members that may approach union 
leaders with addiction, PTSD, substance abuse, 
anxiety and depression. This workshop explains 
what members who need help can expect – 
from their first call to admission to treatment 
and aftercare. Over 500 IAFF members have 
been treated at the Center.

C2 New Local Leadership Seminar  
(Full Afternoon Workshop) – Updated!
Attorney Jason Perkiser will lead this essential 
information workshop that new and future 
affiliate leaders need to be effective in their 
roles. Ideal for new affiliate leaders or veterans 
who wish to refresh their skills. Covers the role 
and responsibility of a union leader, duty of 
fair representation, grievances, bargaining and 
arbitration principals, Garrity Rights, Weingarten 
Rights, § 62.13, Act 10 & Act 32 and other 
aspects of being a Local leader. There will 
be time for questions and for discussion and 
networking with other affiliate leaders. This 
seminar is crucial as we focus on succession 
planning in our Local. As with all WALTS 
classes, you do not need to be a current 
elected officer to attend and build your union 
representation and leadership skills

C3 or D4 Multi-Gas Monitors: One Tool 
for Emergency Scene Survival – NEW!
The potential for explosions and hazardous 
exposures exists on the fire ground and 
throughout the fire service. The health hazards 
are well known for some exposures and poorly 
understood for others. The toxic environments 
fire fighters live and work have long been 
suspected to have an adverse effect on fire 
fighter health. Fire departments should ensure 
gas monitoring equipment is adequately 
maintained and fire fighters are routinely trained 
on proper use. Wearing full PPE, including 
respiratory protection, during suspicious 
odor investigations and overhaul is essential. 
Battalion Chief & IAFF haz-mat Instructor Russ 
Rivard leads this workshop that will train you in 
the proper use of your multi-gas meter, discuss 
how meter readings impact your health and 
lessen the risk of occupational exposure, injury 
and disease.

C4 Independent Reviews of Your Local’s 
Financials & Secretary/Treasurer 
Workshop (Full Afternoon) – NEW!
Designed for Local Secretary/Treasurers and 
is an introduction to the Professional Fire 
Fighters of Wisconsin creation of a team of 
peers to conduct independent reviews of a 
Local’s financial information. This session will 
ensure Secretary/Treasurers are prepared for 
independent reviews, the latest trends and 
knowledge in managing your Local finances, 
and an open session to discuss Local issues 
and challenges of the position. Join State 
Secretary/Treasurer Wilding and Amanda 
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VanNatta (Wegner CPAs) to discuss IAFF best 
practices for the Secretary/Treasurer position and 
discuss not for profit best practices. Specifically 
addressed will be processes that should be 
adopted to enhance transparency in financial 
reporting to membership and reduction in 
exposure to embezzlement.

C5 Grievance Mediation/Arbitration 
Workshop (Full Afternoon) – NEW!
Despite your best efforts to resolve all disputes 
internally, some grievances cannot be settled at 
the local level and must be heard by a neutral 
arbitrator. Success in mediation or winning at 
arbitration, a union leader must be well prepared 
and have a good understanding of the grievance 
mediation/arbitration process. Attorney Tim Hawks 
will lead this mock mediation/arbitration hands-on 
workshop and provide the best practices in being 
successful, as well as an overview of arbitration 
procedures and protocol, methods for selecting 
an arbitrator and strategies for cutting costs. This 
workshop is ideal for experienced local union 
officers and grievance committee members who 
work in collective bargaining environments.

C6 Producing Videos Using Your Mobile 
Device (Full Afternoon) – NEW!
This year, 80% of the content people view on 
their mobile devices will be video. Is your Local 
ready to tell its story through video? Get hands-on 
instruction learning the basics of producing video 
on a mobile device. This program includes three 
hours of discussion and practice focused on the 
value of video for communicating your message, 
insights on storytelling, and the process of making 
video. Learn to utilize video in conjunction with 
social media to strengthen your agenda. Bring 
your smartphone and take your messaging to the 
next level.

C7 Signs Don’t Vote: Best Practices for 
Successful Local Political Action – NEW!
An area often ignored until it’s too late is a 
presence and relationships with local elected 
officials. Local election campaigns are often run 
on shoestring budgets and small organizations, 
but despite the small scale of these campaigns, 
they are often the most impactful on the benefits, 
pay and working conditions of our members. It’s 
critical that PFFW Locals continue increasing 
their involvement in these ground-level efforts. 
This class will discuss the foundation of recruiting 
local candidates, referendum and ballot initiatives, 
targeting voters, PAC/Conduit and services 
available to you through the PFFW. 

Hyperlinks are Available on the WALTS Registration Website
WALTS Registration Website: WALTS2019.eventbrite.com
Please Register for WALTS & the Hotel Stay Via the Websites

Register 
ONLINE

The PFFW will feature the best labor legal experts in Wisconsin 
to discuss current events around the state and nation effecting 
today’s local union leader. This is sure to be two remarkable hours of 
valuable information. In addition to the presentations, there will be an 
opportunity to ask questions of the panel from the floor mic. Be sure to 
attend this panel discussion to hear opinions straight from the experts 
so many of us turn to when the going gets tough!

Chuck Blumenfield      Peter Davis              Tim Hawks             Chris MacGillis        Jason Perkiser

Union Leader Legal Panel DiscussionNEW

HOTEL INFORMATION
Attendees book their own hotel room(s).

Hilton Downtown City Center
 Contact: 414-271-7250
 Advise the Hilton this is for: WALTS 2019

  Regular Room Rate: $129 (run of the house)

 Room rates are guaranteed through September 25. 
 Rates are subject to change after September 25.



If you cannot register online:
1. Use one form for each individual. For Chief Officers,  
    please complete the demographic portion of the  
    registration form. Base Chief is FREE.
2. Clearly print or type all information.
3. Indicate which break-out workshops you would  
    like to attend.
4. Indicate days attending, if not attending full event.
5. Calculate registration fee.
7. Make checks payable to the PFFW.
8. Completed registration forms and payment and sent to: 
 Professional Fire Fighters of Wisconsin 
 321 E Main Street, Suite 200, Madison, WI 53703
 For additional information or questions,  
 please email Jerry Biggart: jbiggart@pffw.org

TUESDAY WORKSHOP SELECTIONS
From the list of workshops provided, choose desired workshops 
to attend (depending on selections). Write the corresponding 
letter/number code of each workshop on the lines below. 
(Note: space is limited and sessions will be filled on a first-come 
basis. If you do not complete this section, you will be randomly 
assigned to available sessions.)

Workshop Choices:  Alternate Choices:

1. _______________ 1. _______________

2. _______________ 2. _______________

3. _______________ 3. _______________

4. _______________ 4. _______________

DEMOGRAPHICS   (Please print clearly)

Name  ____________________________________________________________________________________

Local IAFF _________________________________________________ Local Number __________________

Local Position _____________________________________________________________________________

Email  ________________________________________________ Phone ______________________________

Address __________________________________________________________________________________

City ________________________________________________ State _____________ Zip ________________

The program will run all three days 
regardless of weather conditions, travel 
delays, or flight delays. In the event of 
an emergency, the PFFW reserves the 
right to substitute an equally-qualified 
speaker. The PFFW and/or its promotional 
partners have the exclusive right to 
include photographic, video and other 
visual portrayals of conference attendees 
in any medium of any nature whatsoever 
for the purpose of trade, advertising, 
sales, publicity or otherwise, without 
compensation to the conference attendee, 
and all rights, title and interest therein 
(including all worldwide copyrights therein) 
shall be the PFFW’s sole property, free 
from any claims by conference attendees 
or any person deriving any rights or 
interest from said conference attendees.

PROFESS ION AL  F IRE  F IGHTERS  OF  WISCONSIN

Register ONLINE 
for WALTS and Hotel Stay
WALTS Registration: WALTS2019.eventbrite.com
  
Hilton Downtown City Center
Contact: 414-271-7250  Advise the Hilton this is for: WALTS 2019

Registration before September 25, 2019

3 DAY CONFERENCE  $150  $ __________
(after 9/25/19, $175)

PER DAY CONFERENCE:
 Monday, October 13  $  50  $ __________
 Tuesday, October 14  $100  $ __________
 Wednesday, October 15  $  50  $ __________

             TOTAL  $ __________  
                                                                                             Lodging not included

Write “FREE” on the total line. Each Local is granted 2 Free Registrations - 
Your Chief Officer(s) may attend the WALTS Labor/Management Conference 
free of charge! PFFW reduced rate hotel rooms will be available for chiefs 
requiring a room on October 13 or 14. EXPIRES after Sept. 25, 2019. 

One attendee per form please. One check can be written for all attendees.


