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PROFESS ION AL  F IRE  F IGHTERS  OF  WISCONSIN

2018 SPONSORS ––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––

Monday, October 8
For Labor Management 

Tuesday, October 9
Plenary and Workshop Sessions

Wednesday, October 10
Plenary Sessions

WHY YOU SHOULD ATTEND
This education conference offers:
-  Tools to improve your union leadership skills and knowledge.
-  Information on important issues facing the PFFW and your local
-  Updates on current trends & issues.
-  Customized training for new and experienced leaders.
-  High quality education at a very reasonable cost.
-  High-quality instruction by distinguished guest presenters and  
   PFFW leadership.
-  Opportunities to network and share experiences with leaders  
   from across the State.

The Concourse Hotel  
& Governor’s Club  
Downtown Madison

WHO SHOULD ATTEND
Whether you are an experienced or new affiliate leader, there is always 
something to learn. At WALTS, the focus is on helping affiliate leaders 
strengthen their skills and grow as leaders through education and safety.

AGENDA AT A GLANCE

MONDAY, OCTOBER 8 
Labor/Management
08:00 – 09:00  Registration
09:00 – 09:15  Opening Remarks
09:15 – 11:30  Plenary Session 1
11:30 – 13:00  Lunch - On Your Own with your Chiefs
13:00 – 15:00  Plenary Session 2
15:00 – 15:15  Break with Vendors
15:15 – 17:00  Plenary Session 2 (continued)
17:15 – 19:15  Labor/Management Welcome Reception
 Hosted by the PFFW (food/beverage)

TUESDAY, OCTOBER 9
08:00 – 09:00  Registration
09:00 – 10:15  Opening Remarks & Plenary Session
10:15 – 10:30  Break with Vendors
10:30 – 12:15  Breakout Session A
12:15 – 13:15  Lunch (provided)
13:15 – 15:00  Breakout Session B
15:00 – 15:15  Break with Vendors
15:15 – 17:00 Breakout Session C

WEDNESDAY, OCTOBER 10
09:00 – 10:00  Opening Remarks & Plenary Session 1
10:00 – 11:45  Plenary Session 2
11:45  Adjourn
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Connect. Collaborate. Cooperate.
The WALTS Labor/Management Day is a great opportunity to network with peers and 
labor-management partners and gain valuable knowledge about how to foster and enhance 
cooperative and collaborative working relationships. No other event in Wisconsin’s Fire 
Service offers networking among fire chiefs and union leaders. Learn the importance and 
value of using the labor-management process and leave with practical strategies and real-
world knowledge that will successfully impact your leadership.

Wisconsin Emergency Medical 
Services Updates

Be it recent legislation 
like Community EMS and 
unconventional staffing options, 
licensure, administrative 
operations, meeting EMS Section 
leadership, you’ll get it straight from the State 
in this info session. 

Continuous Quality Improvement & 
the Just Culture Approach

Dr. Riccardo Colella, State of Wisconsin 
Medical Advisor, and Medical Director 
of Milwaukee County EMS will guide 
us through the importance of a 
comprehensive CQI plan, best practices 
in approaching medical mishaps, and how a service 
can achieve success through education and training. 
Additionally, we will look at an overall approach to 
mentoring providers and making the best patient 
centered decisions as an emergency prehospital care 
team.

FireCARES & NFORS  
Update 2018

Dr. Lori Moore Merrell will update us on 
the progress of municipalities that have 
gone live and are fired up to use “big 
data” to reduce fire fighter and civilian injury, death 
and property loss. The Fire Community Assessment 
Response Evaluation System (FireCARES) analyzes 
community risk of fire and assesses how well fire 
departments deploy resources to match that risk 
level. The National Fire Operations Reporting System 
(NFORS) is being developed in conjunction with the 
FireCARES system to ensure collection of more useful 
operational data on scene. Once implemented, this 
national data and reporting system can be used by 
local departments to evaluate their system response 
availability and capability, the effectiveness of on-
scene operations, and the outcome of events.

Managing Your Message  
for Better or Worse

Anne Schwartz is an award 
winning 26-year veteran print 
and broadcast journalist 
that has served as the 
Communications Director for 
Wisconsin’s DOJ, and managed crisis and 
PR communication for 8 years as the head 
of the Milwaukee Police Department’s Office 
of Media & Communications, and consults 
with emergency service agencies across the 
nation. In this session, Anne will address public 
information best practices: from press releases 
to press events, managing the message during 
critical incidents, and tools of the trade to 
change the face of strategic communications 
in public safety. Even if you have previously 
taken media/PIO training, this is a strong skill 
refresher from an expert that has been at the 
forefront of some of our state’s most critical 
events and never knowing what each day 
would bring.

WALTS Reception
The WALTS Reception is an excellent opportunity for labor leaders and chief 
officers to meet, share ideas, and work together. The reception will begin 
once the conference adjourns for the day. 

Monday, October 8
For Labor Management 

Register ONLINE
2018WALTS.eventbrite.com

FREE
WALTS Labor/
Management 
Conference  
Cost for Chief 
Officers
Your Chief Officer(s) 
may attend the WALTS 
Labor/Management 
Conference free of 
charge! PFFW reduced 
rate hotel rooms will 
be available for chiefs 
requiring a room on the 
7th or 8th.

Save October 8
for WALTS!
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A1 Preparing & Conducting Grievance 
Arbitration – Session A Only
Attorney John Kiel will reflect on how the 
collective bargaining agreement can lead to 
disputes between labor and management 
regarding the meaning and intent of contract 
language. When these disputes are brought to 
arbitration, the arbitrator must determine which 
interpretation is the most reasonable and best 
reflects the mutual intent of the parties. This 
workshop will review how arbitrators consider 
contract language, past practice and other 
contributing factors to reach a decision.

A2 On & Off-Duty Disciplinary Event Case 
Studies – Sessions A & B (Updated)
Employee discipline is something that every 
local and union officer will encounter. In this 
workshop, Attorney Chuck Blumenfield will 
address the issue of employee discipline and 
how unions should represent their members 
during employer investigations. Employee 
discipline from the union leader perspective and 
best practices all union leaders should know 
will be covered in this workshop. Also included 
will be employee discipline scenarios and an 
overview of Weingarten and Garrity rights and 
some state law “bills of rights” that may be 
applicable.

A3 Complying with IRS Regulations & 
Guidelines – Sessions A Only (Updated)
With experts from WIPFLI and PFFW Sec-Tres 
Wilding, this workshop will deliver information 
that every secretary/treasurer must know. This 
offering is crucial for a new local secretary/
treasurer or serves as a great refresher for 
those that serve in this vital role in their local’s 
day-to-day administration, but also have a 
fiduciary responsibility to prepare budgets 
and report financial results for their local. This 
course will provide a review of secretary and 

treasurer responsibilities, equip individuals with 
mandatory reporting to the federal government 
(990, W2, 1099, etc.) and the resources to do 
so, address specific questions from the group 
and provide best practices. 

A4 Advanced Mediation Arbitration 
Workshop – Full Day Workshop (New) t
IAFF PEP Instructor Al Hefter and WERC 
Attorney Peter Davis will lead this full day 
workshop aimed at the tough decisions and 
negotiation skills required to represent our 
membership in the last critical step in avoiding 
interest arbitration. The workshop will begin 
with an overview of key strategies and tactics 
that can significantly improve your bargaining 
positions during these challenging times at 
the negotiation table. The workshop will then 
turn into a mock mediation session where half 
of the group will take on the roll of City Hall 
while the other half represents the union. Each 
group will have a mentor assisting them while 
Attorney Davis assumes the role of mediator. 
The Workshop will conclude with an after-action 
discussion one the day’s events. Space is 
limited – sign up early to assure your spot in this 
workshop.

A5 Social Media 101 – Session A Only
Get insights on the use of social media to ensure 
your message is evolving with technology. This 
offering is a perfect class for Local’s looking to 
have a competitive online presence to ensure 
the effective use of social media channels to 
communicate with members, elected officials, 
the media and members of your community, 
as well as how to maximize exposure for your 
posts. Social Media 101 is a perfect introduction 
for new leaders and a great refresher for those 
currently filling this crucial Local role.

A6 or B1 Understanding FLSA & FMLA  
– Session A & B Only (New)t
Applying the U.S. Fair Labor Standards Act 
(FLSA) to fire fighters, EMTs or paramedics 
presents special challenges for union officers, 
and the Family Medical Leave Act is no easier 
unless you are versed in both laws. Jason 
Perkiser from Hawks Quindel will focus on these 
specialized laws to ensure Local leadership 
gives the best guidance to their membership. 
Bring your Contract or FMLA policy to this 
session to have your questions answered.

A7 A Member Has Died – What Happens 
Next? – Session A Only (New) t
PFFW Honor Guard Commander and IAFF 
Honor Guard Deputy Commander Brent Jones 
will instruct a series of workshops dedicated to 
ensuring the Local is formally prepared should 
we face the dark day of an active member’s 
death. In session A, Brent will cover the 
expectations of the Local and the Department 
from initial notification, on-scene or at the
hospital, family interaction, moving the 
deceased member, the media, and resources 
available to the Local.

A8 or C1 A 360° View of Duty Disability 
Cases – Session A or C Only (Updated)
This session, presented by Attorney Chris 
MacGillis, will explore the laws and case studies 
that take into consideration the
strain and lessons learned by local leadership 
and the effected member. There are crucial 
steps from the onset of a duty disability 
scenario, and they can be the most stressful 
and sensitive guidance a union officer is faced 
with providing. In this session, we will review the 
law, resources, the process, steps and missteps 
to assist the member and avoid unknowingly 
jeopardizing their case. Local leadership must 
have a plan before being faced with guiding a 
member through this stressful event.

Understanding & Applying Janus Now & In the 
Future Attorney Tim Hawks and PFFW Board Member Jerry 
Biggart will discuss the legal aspects of SCOTUS decision regarding 
Janus v. AFSCME. Forces on the wrong side of Janus v. AFSCME are 
already laying the groundwork to aggressively market to public sector 
union members that they don’t have to pay dues and they still get 
representation. Get the facts and ask questions as we adapt to leadership 
in a changing world.

IAFF SMART The IAFF has embarked on a project to create a local 
union management system, called IAFF SMART. This information session 
will provide an overview of the functionality, which includes managing 
rosters, grievance tracking, dues collection and communication, just to 
name a few. We’ll also review the implementation process.

Tuesday, October 9
Plenary and Workshop Sessions

Workshop Sessions (Choose 3)

Plenary Sessions
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Prohibited Bargaining – Sessions B or C 
Only (New) t
Attorney Tim Hawks will dive into mandatory, 
permissive, and prohibited subjects of 
bargaining, and how to creatively bargain and 
avoid risks that can come from a declaratory 
ruling or arbitration decided against the Local. 
Attorney Hawks will discuss vulnerability that 
exists post Act 10, Act 32, and in the current 
political climate. Municipalities and their
attorneys are aggressively attacking language 
that has existed in contracts, and well-
established past-practices that have existed 
for decades. Understanding these categories 
and how to effectively deal with them while 
avoiding risks for your Local and other Locals 
around the state will be of great help at the 
bargaining table. 

B3 New Local Leader Seminar  
– Full Afternoon (Sessions B & C)
Attorney John Kiel will lead this afternoon 
workshop which provides essential information 
that new and future affiliate leaders need to 
be effective in their roles. This seminar is ideal 
for new affiliate leaders or seasoned veterans 
who wish to refresh their skills. The seminar 
will cover the role and responsibility of a union 
leader, duty of fair representation, grievances,
bargaining and arbitration principals, Garrity 
Rights, Weingarten Rights, § 62.13, Act 10 & 
Act 32, and other aspects of being a Local 
leader. There will be time for questions and for 
discussion and networking with other affiliate 
leaders. This seminar is crucial as we focus on 
succession planning in our Local. As with all 
WALTS classes, you do not need to be a
current elected officer to attend and build your 
union representation and leadership skills.

B4 Secretary/Treasurers Workshop,  
A Must Do! – Full Afternoon (Sessions B&C) 
(New) t
This advanced hands-on class, presented by 
experts from WIPFLI and Sec-Tres Wilding, is 
designed for developing local fiscal proficiency 
with QuickBooks as it relates to a financial 
operation of a typical Local. The workshop 
will provide an excellent understanding of 
QuickBooks tailored to the needs of a Local. 
Topics covered in the training class will be a
comprehensive overview of QuickBooks, 
Chart of Accounts, Writing Checks, Banking 
Deposits and Reconciliations, Payroll Review 
and Information, Budgets, Credit Cards 
and Treasurer and Financial Reports and 

other information and topics. Please bring 
your device with QuickBooks to the class 
if available. We are moving to the next step 
to explore how you can tailor QuickBooks 
to handle the local, state, and national 
responsibility of a Secretary/Treasurer. 

B5 Advertising Your Local on Social Media 
– Session B Only (New) t
Build your locally targeted audience on the 
evolving world of social media before you need 
it. Sure, you have a lot of likes on your page, 
but how many of them are hometown residents 
that can respond to your call to action? Learn 
how to generate a large local audience without 
spending a lot of money on advertising. This 
workshop will show you how to target your 
community to build issue-based campaigns 
using social medial to reach the people you 
need to answer your call to action.

B6 or C3 Building Investment Strategies, 
Retirement & Beyond – Session B & C
With the continued erosion of our pay and 
benefits, and having no end in sight, this 
course introduces fundamentals to build an 
investment portfolio strategy and provides 
guidance on successfully retiring, including 
timing, additional benefits, and obstacles 
that could affect your finances. Some other 
topics presented include economic overview, 
stocks, bonds and mutual funds, Modern 
Portfolio Theory, strategic vs tactical investing, 
annuities, types of investment accounts, ability 
to meet retirement goals, retirement income 
strategies, and other strategies outside of the 
WRS. The information provided by Anthony 
Zilli, of Zilli Financial will help you guide 
your new and current members to options 
available to help absorb the impact of costs in 
retirement. This is a crucial class to help guide 
our new generations to financial health.

B7 Interactive Investigatory Interviews: 
Avoid the Pitfalls – Session B Only (Updated)
We often have very little time to prepare for an 
investigatory interview while those ordering 
the interview have had all the time they need 
to interview other members, research the issue 
at hand, and carefully craft their questions. 
Attorney Chris MacGillis will present case 
studies and conduct mock investigatory 
interviews with course participants. Relative 
employment law and best practices for union 
leaders will be presented in this interactive 
opportunity.

B8 A Member Has Died – Family & 
Department Planning  
– Session B Only (New) t
PFFW Honor Guard Commander and IAFF 
Honor Guard Deputy Commander Brent Jones 
instructs part 2 in this 3-part series. In this 
workshop we will discuss the aspects of a 
member’s death that include visitation, the 
funeral service, graveside service, IAFF and 
military honors, and department planning at 
the service. Each local is highly encouraged to 
send the member of their local that embraces 
the honor guard and planning for our darkest 
day. The Executive Board will be extremely 
busy, and we will need a member focused 
on the particulars related to a member’s 
death to guide the leadership through these 
tough times. The Local Board can’t take 
on everything, and this specialty is a key 
component to the horrific loss of a Local 
member.

C4 Produce Video with your Mobile Device 
– Session C Only (New) t
This year, 80 percent of the content people 
view on their mobile devices will be video. Is 
your local ready to tell its story through video? 
Get hands-on instruction learning the concepts 
of producing video using your mobile device, 
as well as editing your video. This program 
includes discussion focused on the value 
of video for communicating your message, 
insights on storytelling, and the process of 
making and editing video, plus filming and 
editing.

C5 A Member Has Died – Funeral Home & 
Day of Service – Session C Only (New) t
PFFW Honor Guard Commander and IAFF 
Honor Guard Deputy Commander Brent 
Jones instructs part 3 in this 3-part series. In 
this workshop we will discuss the aspects of 
a member’s time at the funeral home, be it 
assisting with the setup of the visitation, family 
resources, or the processing of members, as 
well as the day of the service encompassing 
attendance of mourners, the graveside and 
graveside events, and how to prepare for a 
multiple line of duty death. At the end of this 
workshop we will discuss the importance of 
handling suicide deaths appropriately and 
answer questions from the day’s events. The 
Executive Board will be extremely busy, and 
we will need a member focused on the many 
details related to a member’s death to guide 
the leadership through these tough times. The 
Local Board can’t take on everything,

Workshop Sessions (Continued)

Tuesday, October 9
Plenary and Workshop Sessions
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PLENARY SESSION 1
09:00 – 10:00 am

Avoiding Common Pitfalls During High  
Risk & High Reward Events
Attorney Chris MacGillis will use case studies to highlight 
avoidable pitfalls that can cost you a loss in interest or 
grievance arbitration, a member’s loss of employment, or a 
denial of a duty injury or duty disability case. Chris will highlight 
the initial correct steps to take when confronted with a critical 
union incident, and how to proceed, as a leader, using your 
skills and the many resources available to you.

PLENARY SESSION 2
10:00 – 11:45 am

First Amendment Law
The First Amendment of the U.S. Constitution can be a 
valuable tool in a public-sector affiliate’s legal and public 
relations arsenal. In this workshop, lead by Attorney Greg West, 
Author of Legal Aspects of Emergency Services, and Dean of 
Protective & Human Services at Waukesha County Technical 
College, you will receive a brief overview of free speech and 
association/union rights under the First Amendment that are 
enjoyed by public sector employees, including recent case law 
and case studies from around the nation that has affected and 
tested these rights.

HOTEL INFORMATION
Attendees book their own hotel room(s).

Madison Concourse Hotel
 Contact: 800-356-8293 | 608-257-6000
 Advise the Concourse this is for: PFFW WALTS 2018

  Regular Room Rate: $150 (double queen beds)

  Governor Club Room Rate: $181 (king bed)

 Room rates are guaranteed through September 19. 
 Rates are subject to change after September 19.

Want to make registration easy? 
Select a workshop track!

D1  Advanced Bargaining & Mediation  
  Workshop (Class A4)

D2  New Local Leader Workshop
   (Classes A6 and B3)

D3  Secretary - Treasurer Workshop
        (Classes A3 and B4)

D4  Social Media & Messaging Workshop
 (Classes A5, B5, C4)

D5 Member Death & Funeral Workshop
 (Classes A7, B8, C5)

WALTS Registration: 
2018WALTS.eventbrite.com
  
Concourse Hotel Room Registrations: 
reservations.travelclick.com/6388?groupID=2128171

Register 
ONLINE
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DAY Wednesday, October 10
Plenary Sessions

Registration Deadline
September 19

Before September 19



If you cannot register online:
1. Use one form for each individual. For Chief Officers,  
    please complete the demographic portion of the  
    registration form. Base Chief is FREE.
2. Clearly print or type all information.
3. Indicate which break-out workshops you would  
    like to attend.
4. Indicate days attending, if not attending full event.
5. Calculate registration fee.
7. Make checks payable to the PFFW.
8. Completed registration forms and payment and sent to: 
 Professional Fire Fighters of Wisconsin 
 321 E Main Street, Suite 200, Madison, WI 53703
 For additional information or questions,  
 please email Jerry Biggart: jbiggart@pffw.org

TUESDAY WORKSHOP SELECTIONS
From the list of workshops provided, choose desired workshops 
to attend (depending on selections). Write the corresponding 
letter/number code of each workshop on the lines below. 
(Note: space is limited and sessions will be filled on a first-come 
basis. If you do not complete this section, you will be randomly 
assigned to available sessions.)

Workshop Choices:  Alternate Choices:

1. _______________ 1. _______________

2. _______________ 2. _______________

3. _______________ 3. _______________

DEMOGRAPHICS   (Please print clearly)

Name  ____________________________________________________________________________________

Local IAFF _________________________________________________ Local Number __________________

Local Position _____________________________________________________________________________

Email  ________________________________________________ Phone ______________________________

Address __________________________________________________________________________________

City ________________________________________________ State _____________ Zip ________________

The program will run all three days 
regardless of weather conditions, travel 
delays, or flight delays. In the event of 
an emergency, the PFFW reserves the 
right to substitute an equally-qualified 
speaker. The PFFW and/or its promotional 
partners have the exclusive right to 
include photographic, video and other 
visual portrayals of conference attendees 
in any medium of any nature whatsoever 
for the purpose of trade, advertising, 
sales, publicity or otherwise, without 
compensation to the conference attendee, 
and all rights, title and interest therein 
(including all worldwide copyrights therein) 
shall be the PFFW’s sole property, free 
from any claims by conference attendees 
or any person deriving any rights or 
interest from said conference attendees.

PROFESS ION AL  F IRE  F IGHTERS  OF  WISCONSIN

Register ONLINE 
for WALTS and Hotel Stay
WALTS Registration: 2018WALTS.eventbrite.com
  
Concourse Hotel Room Registrations: 
reservations.travelclick.com/6388?groupID=2128171
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PFFW  /  Spring 2018

Box 147 Salem, WI 53168    Fax 262-537-4855   Þrelaw@tds.net

As Union Official you 
have enough to worry 
about.  You shouldn’t 
worry whether your 
lawyer has the 
experience and 
commitment to fight 
for you.

LAWYER & 
FIREFIGHTER

The Law Office of

JOHN KIEL

PROVEN RESULTS 
AND COST EFFECTIVE 
LEGAL SERVICES FOR 
PROFESSIONAL 
FIREFIGHTERS

LLC

262-914-5435

Under a retainer with 
The Law office of John 
B. Kiel, LLC you’ll 
receive professional 
legal services and 
proven results at a 
reduced hourly rate.  
All from an Attorney 
dedicated to fighting 
for you - for your 
union and for your 
issues.

Spring 4.2018.indd   35 4/10/2018   1:15:22 PM

Registration before September 19, 2018

3 DAY CONFERENCE  $150.  $ __________
(after 9/19/18, $175.)

PER DAY CONFERENCE:
 Monday, October 8  $  50.  $ __________
 Tuesday, October 9  $100.  $ __________
 Wednesday, October 10  $  50.  $ __________

             TOTAL  $ __________  
                                                                                             Lodging not included

Write “FREE” on the total line. Each Local is granted 2 Free Registrations - 
Your Chief Officer(s) may attend the WALTS Labor/Management Conference 
free of charge! PFFW reduced rate hotel rooms will be available for chiefs 
requiring a room on the 7th or 8th. EXPIRE after Sept.19, 2018. 

One attendee per form please. One check can be written for all attendees.


